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Quality and Safety of Care
delivered to Residents for 2023




Introduction

U We would like to acknowledge the
support and dedication of our residents,
families, volunteers, all staff and the
"TAOA 1T £ $EOAAOQI 00 1 £
Thank you for your ongoing commitment
to our Home. )
W30 , OEAGO (T 1T A EO OANCGH
legislation to provide an Annual Review - -,
of the Quality and Safety of Care delivered
to our residents (Sl 415, 2013)

U Under legislation the review is prepared

in consultation with residents and
families.
Regulation 23(e) requires the provider to
AT OOOA OEAO OOEA OAOEA
consultation with residents and their
familiesQ @




Aim of the
Annual
Review

The aim of our review is to
measure our performance
EAOA AO 30O , OEA
National Standards.

Ou

"IINNUAL
We do this by assessing our

current care against each

standard , rate our care and
identify any areas for

improvement.

This is achieved in
collaboration with all key
stakeholdersresidents,
families, volunteers, board of
directors and all staff



What Are
the
National
Standards?

A?g
:

Y
4o

National
Standards
for Safer
Better
Healthcare:

Themes



How do we measure our
current performance
status

AThis can be achieved through a
variety of methods including
residents forums, oneto-one
feedback, audits, surveys,
Resident Forums and Key
OAOA&lI Of AT AA )1

A The following two slides indicate
the data reviewed for the purpose

of our annual review.
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Measurement Tools for our Annual
Review 2023

RESIDENTS FORUM COMPLAINTS COMPLIMENTS FEEDBACK FROM
MEETINGS HIQA INSPECTIONS

NOTIFICATIONS TO  CLINICAL REVIEW  CATERING SURVEYS LAUNDRY AND
HIQA MEETINGS CLEANING SERVICES



RISKS: INCIDENTS HUMAN RESOURCES  MANAGEMENT COMMITTEE
AND TRENDS MEETINGS MEETINGS
REVIEW

CELEBRATIONS QUALITY
FROM 20230UR IMPROVEMENT
ACTIVITIES SERVICE INITIATIVES 2022



Occupational
Therapist

Social worker

Education

Speech and
Language

Residents

Nursing Pastoral Care

Neylons Administration

Activities

Maintenance

Dentist Optician

Board of
Directors

Healthcare
Assistants

Executive
Team

Physiotherap

Pharmacy

Chief Executiv
Officer

General
Practitioners

Finance

Podiatry Hairdresser

Volunteers Dietician




Admissions

H January

New
Residents

to our
Home!

m February

B March

m April

= May

m June

m July

m August

u September
October

®m November

m December




H January

m February
m March

m April

u May

m June

m July

H August

B September
m October

® November

m December

Our
Residents
who passed
away at St
. OEAG6O
Home 2023



Residents Forum
Meetings 2023

February
May

June
August
November

The minutes & responses

of these meetings are
placed in all notice boards
OEOTI OCEI 66 30 , OEA
copies are also available
AO OEA OAOEAAIT OO
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A{G [dz1SQa 1 2YS RS@SH
Improvement Response to our residents
meetings.

A All key stakeholders including
residents, families and Multidisciplinary
team members gather & respond to
gueries or concerns raised during these
meetings.

A This initiative has proved to be
successful & focuses the resident &
family at the centre of our daily
practice.



/:,: FEmIRTR T R SRS February 2023 -Key Issues Actions Taken
{ .. -

ACTION

‘ \l

Food: concern regarding U Apologies provided
vegetables overcooked and regarding vegetables &
also in the evening teabags will review same. Plan
and milk supplies were out to restock items in the
of stock for families afternoon so that
residents can enjoy a
cuppa and chat with
their loved ones.

( .'fq.,: i

Some Compliments
reported by the residents:
0" AAT OAOU x /i Management

Key |SSU€S |Mog ?FEAIOS,I&ATO: g;)arpfmunicatedthistoan
Discussed & 01t AAGEGED

n - O)
Action Points

April Meeting 2023 -Key | Action Taken
Issues

Residents were unsure of |U Planin place to display
new staff and different various uniform colours
uniform colours and staff accordingly.

U Laundry Process
Uncertainty regarding explained

missing clothes items




Key Issues
Discussed &
Action
Points

April Meeting 2023 -Key Action Taken
Issues

Floor in Maguire noted ¢ Plan for new Flooring
As a Health & Safety here to be installed

concern during Summer 2023

Residents noted delay i Plan to supervise

sometimes in return same in the future as
From the restaurant in there is always
the evening time. supervision in the

restaurant at this
time.



Key Issues
Discussed &
Action Points

June 2023 -Key Issues

Portion Size of food in the
restaurant a concern
portions reported by the
residents as too large.

Sometimes the title of the
dish did not describe the
contents of the meal

Concern regarding
training of some staff.

August 2023 -Key Issues
Laundry Trollies -

To ensure compliance with
GDPR the side of the linen
OO0lT1T 1T EAO xEO
names on must face the
wall. All staff to be
reminded of this.

Actions Taken

U Portion sizes plan for
display in all units.

U Plan for descriptor to
be put in place on all
menus

U Explained our training
protocols and need for
agency staff to
supplement our
staffing currently

Actions Taken
All staff were reminded of
this.



Key Issues
Discussed &
Action Points

August 2023 -Key Issues

Residents voiced they fing
it difficult sometimes
when staff move to
another unit.

Residents and families
compliment that all the
OOAEE AOA O
AT A AAOET C6

November 2023 -Key
Issues

Sometimes salt & pepper
& cutlery not on the table
for the residents

Service timetable changes

noted

Conservatory Laundry Day
was very successful

Actions Taken

U Rationale for staff
movement explained
in view of skill mix and
clinical overview.

U Same relayed to staff

Actions Taken

U Sometimes these
items get moved as
residents & families
use the restaurant
between main
mealtimes-plan to
supervise same.

U Rev. Meghan provided
rationale for same.

U Some residents
retrieved old & new
items. All thankful!



Complaints

Compliments
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Compliments

xO%OAOUT T A EO O xAlA
E A

friendly-O E A1 ui & Ol
xO) Al O COAOAAEOQI

the wonderful care of my mother

OET AA EAO AOOEOAI

xO4EATE UIT &6 &£ O OEA AAA

honour for our dear friend. Thanks
to @IllofAthe residents and staff for
OEAOQOO

xO4EATE UI &6 O1 Al
wonderful kindness and care of our

mqther__and \famiINy.‘ Youarea
xT T AAO&EDOI OAAI o6
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x aThank you for the care , kindness

and leadership in looking after our

father these last number of weeks.

7A xEIl 1TAOAO &£ OCAO Ul OO EEI AT AOOo
xO ) OAAIT T U AT ETUAA xI OEEIT C

here..everyone was so respectful ,

warm and understanding to

| ABBOEAT E UI 0o ¥
xO4EATE Ui O &£ O OEA 11 0A 4

expertise that he our lovedone :
OAAAEOAA AO All OEI AOo

xO4EATEO O 30 , OEAGO AT A}
staff and volunteers for doing such a
great job! The reassurance that we,
as a family feel , knowing they are
both content, safe and well looked
after-AOAOUT T A EO Al AUEIT CAo






(@]
[T
T>
O

60&0T i1 OEA 111 ATO ) xAl EAA ET %Ol 306 ,
an organisation, it was a community.

| learned so much about the residents lives. The experience has

been so enjoyable and | am so grateful | got to take part in it. |

loved every second of it. From the greeting of the residents in the

morning to learning more about the Home and the work that is

been done there.

The staff are beyond miraculous and are so kind. They do a
xT T AROEOI ETA T £ 1 AET OAET EI ¢ OEA (1'1AGO
atmosphere and they are truly dedicated to their work

. “SMUnityis strength... when there s
. teamwork and collaboration,
- wonderful things can be achieved.

- Mattie J.T. Stepanek

R

P
W



x oHome is so well maintained
and a pleasure to visit,
beautiful Home and wonderful
OOAEABB8EAAD ODP O

<0 916 AOA A xiiA
OAAI 81 AAOCA Al 1
xEAO UIT O AOA AT E
xO4EATE UI O OiF 16
Ui 0 AT 6



A &From the minute | entered
the front door | got a warm
FYR K2YSteé TS
gl a a2z 1AYR |
note of appreciation for your
beautiful facility and lovely
all FFOoOAG QA |

S
y

| can live for two
months on a good
compliment.
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Complaint Learning Lesson
A Resident complained that she was A Complaint reviewed by Head of services and
being charged for a medical item Finance Department and Pharmacy .
that was not covered on her Alternatives discussed, however resident
medical card. chose to continue with present medical item.

A Resident complained that there A Apology provided to resident, the dishwasher
were stains on teacup was reviewedzno issues noted and all staff
informed of the importance of checking all
cups are clean before giving same to

residents.
A Resident complained breakfast was A Apology provided to resident, staff member
poor on a particular morning. was new to unit and required more training .

Qcafe followed up on the incident and further
training provided.



Complaints Learning lesson

A Resident did not like the tone of A
voice of a team member, felt it was
inpatient & bossy in nature.

A Family member complained of noise A
level in shared rooms.

A Resident complained of the quality of A
the food-meat too hard and
sometimes the vegetables were too
soft

Reported to our Designated Safety
Officer . HSE & HIQA updated of the
safeguarding concern. Apology
provided .

Apology provided, communicated to
all staff at handovers of the
Importance of monitoring this & also
plan in place regarding headphones
accessibility in all shared rooms.

Apology provided and quality
improvement plan in place regarding
staffing, training and food purchase
plan .



AResident complained of
staffing levels over the
Christmas period and
concerned for those
working on duty.

A Apology provided to the
resident and staff in
guestion. The rationale
explained was
multifactorial -the time of
the year, peak flu & RSV
Season with high numbers
of staff unwell & use of
Agency Stalff.

ASuggestions were
provided regarding
Improving this work
planning for the future.

; ! -,
is everyone's
responsibility.

I: IJ-E'l'lJﬂlulu I|‘|I | 'ulﬂl-!




Be thankful
for customers who complain.
You still have
the opportunity
to make them happy.

Sarasamar warer



Audit of Complaints, Concerns &
Compliments

U Good practice regarding complete in
of complaint documentation and
satisfaction.

U Some improvement needed in
documentation of complaint upheld
or not upheld.

U Overall increase in the number of
complaints, concerns &

compliments recorded-so thank you 1 \
to all the Team for uploading these I A | Wi D| |
on the EpicCare system. ,




“Without continual growth and progress, such words as mprovement,
achieovomont, and success have no sseaning.”
- Benjamin Frankiin




Feedback from
Inspections

AResidents

AHIQA(Health Information Quality
Authority)

AEHO (Environmental Health
Officer)

Alnfection Control
AFamilies




,_ HIQA Inspection
.. Findings January 2023

A «Residents were full of
praise for the staff in the
centre and one resident
descRb,e the care.as _
OOAIl Al Al OO0

AO3OAEALA xAOA 1 AO,
kind, compassionate, and

were familiar with resjdents , |
P OA £ O\KI A%\O Al A |,

“AO 2A0EAAT OO Oii.
4 that there were plenty
activities available for them

during the day..over seven
AAUO Ay x%\iEo
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EXCELLENCE IS NOT DESTINATION,
IT1S A CONTINUOUS JOURNEY
THAT NEVER ENDS.

AdThere is a clearly defined
management structure in place
with identified lines of
accountability and o
OAODPI 1T OEAEI EOUOG

AO4AEAOA xAOA CiITA

systems in place to ensure the
service was safe, appropriate
Al A AEEAAOGEOAI U

r
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A &Paintwork of some furniture
such as lockers and dressing
tables in residents rooms were
xI OT AT A AEEDPDPAAG

AO) T AT OOAAO 1 AOGE «x
AO4EA 1 AUl 60 1 & OE
OANOEOAA OAOEAx©®
AO) I POT OAT AT O OANC
relation to the dining experience |
I £/ OEA AAI AT OEA (

AQZAOEA§~[@,E1AEOE
I £ | AAEAAQET T O xA




Quality Improvement Plan

Regulation Aim for Compliance




Quality Improvement Plan

Regulation Aim for Compliance




HIQA Inspection Findings
November 2023
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esidents told Inspectors
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A Residents told Inspectors
there was great fun in the
gentre ﬁn thel.%lalwayshad N
Ol'l AOEEI ¢~ Ol Al o



" 008

Adwhile there was ongoing
programme of renovations..some
paintwork required attention and
plans were in progress regarding
| AUT OO0 T &£ 1t "AAAAA

AO 7EEI OO Ol I A EI POI
noted regarding dining experience,
AOOOEAO EI POIT OAI AT C

AO -TOA Ai 1T OEOOAT AU
regarding fire drill checks and more
Igrgepgmpqrtmqnt_ evacuations
OANOEOAAS®

AOPI AT O xAOA E
OOAAEALET C |1 AOA

CONTINUOUS
IMPROVEMENT
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Quality Improvement Plan

Regulation Aim for Compliance




Quality Improvement Plan

Regulation Aim for Compliance




HIQA Notifications

We must notify HIQA of the following:
NFO1 Unexpected death
NF02 Outbreak of Notifiable Disease

NFO3 Injury / accident resulting in hospital
review / admission

NFO04 Unexplained absence of a Resident

NFO6 Allegation confirmed or otherwise of
abuse

NFO7 Review of staff member by professiona
body

NFO08 Allegation of Misconduct

NFO9AnNy fire, loss of power, heating or water ot
when the fire alarm system is activated (other
than for test purposes)




HIQA Notifications

% Information
' and Quality
Authority




A The Activity programme in St |
, OEAG6O (11T A AEI O Oﬂ
AT A POODI OA O A b
stimulates communication,

involvement, integration and

promotes self-esteem. Recreational
activities are essential to

psychological & social wellbeing. It
promotes self-esteem, confidence &
social interaction. The guiding
philosophy is that all individuals
regardless of age have the capacity =~
Al O PAOOI T AI CcOl xOE

A-l AOEOEOU 011 EAUh 30 , OEAB8O (11 A



Oh | do like to be
beside the Seaside

pAY CA



——

\N.‘\\1

.\v
o4

-

,

;N\ /«lg A3

g

7o

e
—

s RS

\auw\w

N

TN
Jr...édl &
)

ATV

B
i
A

W

Fota Wildlife Park



Lunch At Lee
Valley Club




A ETB-Grantfoi: facilitation o Yoga

20 houtscobpaintipglclasses for 2
terms. Weweélcomed Brenda
Rathcliffe sayqualifiedoyoga teacher
and [lcorraine Gooke, ca gualified
painting iteacher.

& Paintingcclass
20 01! A Oncezagainywehave seetred our
grant ffrom ttheceducation and
" training thordoftCork;cte:facititate
‘ 20 hoursoof yagaofor 2 termsiand




Tine /Annuat events thatawve
celebrate -arebhig.events
that are planned:and
advertisedffornandtatked
about iintthellead updo
them. IResidentsrand their
families,;aswell asifriends
and staffegetinvolvedrand
we usudlly:atrange music
and/or dancers andparty




¥ Pet Farm at St
[ dzl § Q3 ¢



Halloween

AThis year we ran a competition
on the units to see which unit
would come up with the best
pumpkin display/pumpkin
carving.

A Congratulations to Gregg House

and to Paulo who came up with
this very creative display.




Halloweenlday was full of
fun, laughterand good
Yidza x OXddidzGaa o
fancydress!!




Celebrating
Harvest




Weekend Activities

A Saturdays are novw former®-one activitieswhich are far thesesesidents who do
not attend group-activities omthe sweekdayand omSundays.

A 1:1 activities:are sorimportant fori stimulation; énteractiondandi socialk skills.

A Sundays aré:facilitated, by ouchaplainy. Revs Meghan FRasrswhaiis: a hugetsupport
to the residentssSincedNovember we/bhavetpartnerech withcanlive cpusiccpromoter
who erganises musioc for usevenyhSundayrafternoom fram43 to 4pmisThis is
wonderiul for residentsde enjoy auStnday-aftesnoonhwithitheir-friends and
families.



A Thelknitting Club
introducedaallittle
shopwhete they
create,ssélband
reinvestiinttheir
materialszagaini his is
located|justheside the
socialworkers office.
Theittems that are
soldarermadewithcso
much|love.

LAY~

A

&
eV

j _{f-”,"; .






A Thessaciatclubepens
Monday ttofridayrfrom
10:30/Am:=andlthen@again at
2pm. Here the desidents
enjoy ;accup ofdea; anchat,
manicures:andnmany mere
interactionstHaéforenwe

have courzgroup activities: at
11AmMzandat3pm



AOlive enjoying a wekarned
cup of tea after her flower

arranging for the tables in the
restaurant




AMarion helping with the
Christmas cake stirring
with Love.




Here at St Lukes we
love furry friends and
we love when they
come to visit us,
KSNBEQa al N
cuddled up for the
morning in the social L ‘
CI u b . ' - "’ﬁ;‘;f‘!{g‘:::;:::::




Bocciads acrenpecompetitive game hereat Sted ukes.
Tiherresidents getlrgreath enjoymeint from\it=\Me\play Boecia at
leastoneesaweek.



EvenyrFriday we-have aconcert
from 2-3pm iinVaguire house
with Ray:&idimrand then-we
enjoy ;acconeertywith-them in
the conservatorywith-them
from 3-4pm.




thKSayfiald’'s @ F AhSdfalR Q &
visit usconee anmanthyave
always| love having thens as
the residentsdoveltheir

music.




A Our wonderful hairdresser
Mary Noonan ran her first
ever marathon, which took
place in Dublin on Sunday
October 29th 2023.

A Mary raised an amazing
eoxmMnn F2NJ UKSS
facilities here at St. Lukes.
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Speech & Language and Holisti
Dietician

i Therapies
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Commuinity
Engagements:
A huge thank you
to the Jansen
Pharmaceuticals
team for coming
in last month to
do a makeover in
the internal
garden of
Maguire house.



Some Transition Year Students from Nagle community college picked
daffodils and greenery from our beautiful school grounds and put together
some stunning individual daffodil bouquets for our neighbours, the
residents of St Lukes Charity & Home Cork

ST. LUKE'S HOME




